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Introduction 
 
Two major themes can be observed throughout the Bible.  
 

1. Man’s relationship with God. 
2. Man’s relationship with his fellow man. 

 
A close glance at the Ten Commandments reveals the first four commandments deal with man’s 
relationship with God. The remaining six deal with his relationships with others.  
 
The need for relationships can be seen in Creation. Adam was created to have spiritual 
fellowship and relationship with God. That was not enough. God said, “It is not good for man 
to be alone” (Genesis 2:18). God provided Eve.  People need other people. 
 
To verify the importance of right relationships let us drop in on a conversation between a lawyer 
of the Pharisees (an expert of the law) and the Lord Jesus. 
 
“Then one of them, which was a lawyer, asked him a question, tempting him, and saying, 
Master, which is the great commandment in the law? Jesus said unto him, Thou shalt 
love the Lord thy God with all thy heart, and with all thy soul, and with all thy mind. This 
is the first and great commandment. And the second is like unto it, Thou shalt love thy 
neighbour as thyself. On these two commandments hang all the law and the prophets” 
(Matthew 22:35-40). 
 
Jesus used this opportunity to explain the greatest (most important) commandments in the law.  
 

1. Love the Lord God. 
2. Love others. 

 
The lawyer had not asked Jesus concerning the second greatest commandment but Jesus used 
this occasion to acquaint him (and others) with the entire basis and essence of the whole law. 
Jesus made it clear that the command to love others is “like unto the first.” 
 
There is no commandment(s) greater than these. These comprehend, in a nutshell, what Moses 
in the law and prophets had spoken.   
 
“They are like the first and last links of a chain, all the intermediate ones depend on 
them. True religion begins and ends in love to God and man. These are the two grand 
links that unite God to man, man to his fellows, and men again to God.” (From “Adam 
Clarke's Commentary”, Electronic Database. Copyright (c) 1996 by Biblesoft) 
 
It is good the lawyer asked this question so we would have Jesus’ answer as our reference 
point. All the law is fulfilled in one word – LOVE.  See Romans 13:10, 1 Timothy 1:5. 



Leadership studies show “the ability to get along with other people” is considered the most 
important leadership trait required for success. Most problems within an organization can be 
traced back to troubles in communications. 
 

The Unity or Disunity Atmosphere 
 
 “Behold, how good and how pleasant it is for brethren to dwell together in unity” (Psalms 
133:1). 
 
It is incredible when people come together in unity.  Each member of the group does not 
possess the same personality, skills, talents, or interests. A feeling of tolerance exists when 
others are accepted as being unique and having a specific duty in the body. When 
communication abounds, vision and objectives are understood, and unity prevails the 
organization moves forward. However, when lack of communication occurs (or inappropriate 
communication), competition develops between peers, vision and objectives become hazy, or 
misunderstanding and conflicts become the order of the day, the organization slows to a snail’s 
pace of progress or grinds completely to a standstill.  Isolating others replaces tolerating 
differences.  Open communication is replaced by secretly spread rumors.  Such an atmosphere 
calls for a leader gifted in resolving conflicts. 
 

Maintaining Good Relationships 
 
Truus Wierda in “Relationships: Overcoming Friction in Christian Service” outlines essential 
ingredients of good relationships. They include: 
 

1. Forgiveness: It is the basis of our relationship with God and the only basis for a lasting 
relationship with others. (See Luke 17:3-4). Be careful a root of bitterness does not 
develop (Hebrews 12:15). 

2. Acceptance and Tolerance: The ability to accept others and to accept ourselves. Avoid 
negative criticism. Leave room for another person to be himself. Do not try to dominate 
others. 

3. Loyalty: We are committed to one another in love and trust. Refrain from gossip. 
4. Communication: Listen when others speak to you. Let your speech be clear and simple. 

Encourage others.  
5. Helping/Serving: We are called to serve and not to dominate. We must be willing to help 

and to be helped. Relationships flourish when we understand we need each other. 
6. Spending Time Together: Relationships grow when time is invested. However, the 

relationship could suffer if too much time is spent together.  
 

Handling Conflict through Confrontation 
 
Conflict is usually considered to be negative. It becomes positive when settled in the best 
interest of the organization and thus promotes progress. Conflicts are unavoidable and should 
be expected. They present opportunities for growth. When confrontations are handled properly, 
relationships can be strengthened. Learning to confront is an expression of genuine care and 
concern. As a leader it is your responsibility to resolve conflicts before they become explosive. 
Problems that are not handled early can become issues that affect the entire organization. 
 
 



Guidelines to Follow in Settling Conflicts 
 

1. Conflict can be minimized if you know the personalities of the people you work with. 
2. Do not avoid necessary confrontation. Use it as an opportunity for clarification (to clear 

things up). 
3. Do not allow problems or conflicts to build up to an explosion. Handle today’s problems 

today. Avoid a root of bitterness. 
4. Bring the people involved in the conflict together for a meeting. 
5. Be an initiator in seeking restoration (especially if you are involved in the conflict). 
6. Treat everyone equally and fairly. Try not to take sides. 
7. Attack the problem, not the person. 
8. Protect the person’s dignity. Do not make statements (or allow statements to be made) 

that are degrading, derogatory, or demeaning. 
9. Be specific about the offense. Do not generalize or talk in parables. Explain exactly what 

the problem is. Be truthful. 
10. Never confront a problem while angry (be in control of your emotions). If those involved 

become angry seek to calm them down. Emotions need to be defused before tackling the 
problem (issue). Control your spirit. 

11. Have the right attitude (attitude of humility). 
12. Try to identify the source of disagreement (where, how, when, why did this problem 

arise?). Once the causes are understood you are in a good position to start resolving the 
conflict.  

13. Listen with empathy (put yourself in the shoes of others). 
14. Listen to what is not being said, as well as what is being said. Many times the issue 

expressed is not the real issue. Ask the Lord to give you wisdom. 
15. Be as understanding as possible. Everyone makes mistakes. 
16. Analyze the situation calmly. 
17. Have the facts (don’t go by gossip, hearsay or what you feel). 
18. Let the other person (or each person involved) express his side of the story. 
19. Be willing to forgive. Do not harbor a grudge. 
20. Forgive in place of judging. If you are involved in the conflict ask for forgiveness from 

others. 
21. Do not make threats. Do not use your authority to demand a solution to the problem.  
22. Give others the benefit of the doubt. Try not to interpret the actions of others in a negative 

way. 
23. Seek the best outcome for the group. 
24. Allow time to heal the wounded relationship. 
25. It may become necessary to dismiss continuous troublemakers from the team. 

 
Remember the Wise Man 

 
“A gentle answer turns away wrath, 

but a harsh word stirs up anger” 
(Proverbs 15:1 NIV). 

 
“He who answers before listening-- 

that is his folly and his shame. 
A man's spirit sustains him in sickness, 

but a crushed spirit who can bear?” 
 (Proverbs 18:13-14 NIV). 



Resolving Conflicts the Biblical Way 
 

A good working principle to maintain states: 
 
“Always speak to a person about a problem you have with them, before you speak to 
someone else about the problem you have with the first person”. (Ed Roebert in Mastering 
Management in the Church).  
 
Jesus gave four clear steps in confronting a problem in the church (Matthew 18:15-20). These 
principles can be followed with confrontations and problems in the organization. 
 

1. Go and tell him his fault between you and him alone. If he will not hear you proceed 
to step two. 

2. Take with you one or two more. If he refuses to hear them, proceed to step three. 
3. Tell it to the church. If he neglects to hear the church, proceed to step four. 
4. Let him be like the heathen. Dismiss him. 

 
Stephen Covey author of “The 7 Habits of Highly Effective People” says, “If I were to 
summarize in one sentence the single most important principle I have learned in the field 
of interpersonal relations, it would be this: Seek first to understand, then to be 
understood. This principle is the key to effective interpersonal communication.” 
 
We need each other. Relationships are important. Through working together we see the 
advancement of the kingdom. None of us is as strong as all of us functioning collectively.  


