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INTRODUCTION 
1 Samuel 10:1-9 

     In this year’s edition of Life Lessons for Leaders, we will look closely at only 
one main character and try and learn from his mistakes.  In fact, this year’s 
book could easily be entitled, How Not to Be a Leader in Ten Easy Lessons.  
Saul, son of Kish, a Benjamite, and Israel’s first king, proved to be one of the 
greatest failures in leadership that we can find in the Scripture.  And while he 
still stands as such a terrible example of a man called to lead a nation in the 
will of God, we should not miss a very important life lesson.  In carefully 
considering his blunders, we actually can learn a lot about proper leadership 
practices by simply doing the opposite of what poor Saul did! 
      
     As terrible as his reign over Israel proved to be, the beginning of Saul’s 
promotion to top level leadership was in reality a very deep spiritual calling.  He 
had a genuine experience of God touching his life, and it was so profound that 
the above passage in 1 Samuel actually says in verse six that Saul would be 
“turned into another man” by the power of God!  Later, in verse nine he was 
promised that he would be given a new heart, and it all came to pass just as it 
had been promised.  But the effects of these powerful changes would not last 
very long in his life, and in the end, he would die as a failure—as a king, a 
father, and a national leader.   
 
     Being turned into another man is a promise that any spiritual leader would 
rightly covet and cherish.  It automatically implies that such a leader would be 
led by God and equipped with all of the necessary ingredients to lead others to 
great victory.  To accompany that change would, of course, require a “new 
heart.”  Saul had both the promise of the change and the new heart to go with 
it, and yet still failed miserably in carrying out what the Lord had required of 
him.  How could this have happened?  And what must we take note of in his 
human weaknesses, character flaws, and personal collapse as a leader?   
 
     In these ten chapters, we will look at ten ways in which Saul failed to 
discern, detect, or discover the will of God at the moment.  While already given 
what he needed, his primary failure lay in not using the gifts and talents with 
which he had been so powerfully and abundantly blessed.  Finally, we should 
not forget that Saul stood as the perfect example (at least in the beginning) of 
what Israel clamored for as a people.  They wanted a king, like the other 
nations.  And here in 1 Samuel 10:23 was Saul, “…higher than any of the people 
from his shoulders and upward.”   The next verse tells us that he indeed had 
been chosen by God as the answer for the cry of the Israelites.  Though the 
Lord God had always willed to remain as the Eternal King of Israel, the nation 
had demanded to be like everyone else and have their own “sovereign” leader to 
rule over and protect them.  So God had given them what they wanted, and in 
doing so did not in any way short change the potential of Saul to be a proper 
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leader.  It wasn’t God’s fault that Saul became the terrible example of poor 
leadership that we will examine in this series 
of lessons.  Saul was called, chosen, changed, 
and challenged.  And for today’s leaders, we 
must always remember that the calling, the 
choosing, and the changing are always 
somehow connected to the challenge—and we 
must never fall short of answering these 
challenges. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Leaders must remember 
that the calling, the 
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HIDING FROM THE CHALLENGE 
1 Samuel 10:19-23 

 
     Chapter ten of 1 Samuel is a powerful one indeed.  The great man, Samuel, 
the leader, prophet, and judge over Israel had been sent by the Lord to anoint 
Saul to become “the captain over his inheritance.”  As we saw in the 
Introduction, Saul was given several promises in Samuel’s prophetic encounter 
with him—but two stand out formidably.  Being turned into another man (for 
God’s intended and divine purpose) and being given a new heart (to help to 
ensure that he could follow God and His will) serves as magnificent proofs that 
God was calling Saul to be a very strategic and useful tool in His masterful 
hands.  In verse 7 we read, “And let it be, when these signs are come unto thee, 
that thou do as occasion serve thee; for God is with thee.”  In other words, Saul 
was told that with his new heart and his newly found divine purpose, he would 
be engaged by the Spirit of the Lord to carry out God’s plan for a victorious 
Israel that shined forth the glory of the only true and wise God.  But, sadly, it 
never worked out that way at all. 
 
Anointed for What? 
 
     This tenth chapter speaks of Saul’s destiny, his opportunity, and his holy 
visitation by God through the prophet Samuel.  It 
begins the description of what “could have 
been.”  But too many leaders that are truly called 
to be more, grow more, and do more, never find 
what “could have been” in their lives and 
ministries. Like so many church members that 
are constantly seeking for the anointing of God 
and yet never seem to do anything with such 
anointing, Saul had been called and chosen 
rightly enough, but then failed when it came to 
the challenge.  And this failure to step up to the challenge began in the same 
powerful tenth chapter of 1 Samuel. 
 
     It was quite a ceremony that Samuel organized to designate the new choice 
for Israel’s first official earthly king.  He called the people of Israel together at a 
place called Mizpeh, and after warning them that their demand for a king had 
not at all pleased God, he went on to ask each of the tribes to pass before him, 
one after the other.  One by one they marched past the old man of God until 
the tribe of Benjamin was selected.  Then, each family of the Benjamites were 
asked to parade past Samuel, and from them was Saul’s family chosen.  And 
then, finally, Samuel made the official announcement that from that family, Saul 
would be the chosen one.  But when Samuel called for Saul to present himself, 
he was nowhere to be seen.  No one knew where he was!  At last an enquiry was 

Too many leaders that 
are called to be more, 

grow more, and do 
more, never find what 

“could have been.” 
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made to God regarding Saul’s location.  And God clearly answered in verse 23, 
“And the Lord answered, Behold, he hath hid himself among the stuff.” 
 
     Just why did he hide anyway?  Was it humility?  Was it fear?  Why would 
someone so powerfully “changed” be so suddenly reluctant to answer to the 
specific challenge of becoming the chief leader of Israel?  The answer may lie in 
one simple fact: he was human, and people make poor decisions and these can 
lead to serious mistakes when it comes to leadership.  Being anointed for the 
task does not always guarantee success in the mission.  One critical factor in 
the equation will always remain that of being available to the Lord and His 
divine plan.  Without that, it can be as in Saul’s case, easier to hide among the 
stuff.  
 
Hidden in the Stuff 
 
     What was all this stuff that Saul had used to avoid the final call to senior 
leadership?  It is hard to say definitively, but it might have been all of the 
animals and instruments that had been brought to Mizpeh for the sacred 
convocation called by Samuel.  There were thousands and thousands of people 
from all the tribes there.  There must have been ample opportunity for Saul to 
hide himself from Samuel’s command to come and stand forth in the midst.   
 
     In church leadership, the “stuff” reappears to give opportunity to 
compromise and hide us from the challenge to step up into greater leadership 
positions and further spiritual responsibilities.  There are other people who 
“surely could do the job.”  In other words, if we do not answer the call, someone 
else will.  But how much do we miss by adopting this position? 
 
     And then there is leadership protocol that 
can easily hide true ministry.  In other words, 
sometimes the position of responsibility 
becomes to some more important than the 
ministry itself!  It can be very easy for leaders 
to become stagnated in their positions while 
never reaching out for more real ministry in 
their lives. 
 
     Finally, there is all the “busy-ness” of church work.  No, that is not 
misspelled.  “Busy-ness” can be far removed from the real “business” of saving 
souls and building the Kingdom in cooperation with Jesus Christ.  Many so-
called leaders become experts at remaining “busy” with the most trivial aspects 
of ministry and leave the greater responsibilities unattended.  As long as there 
are many activities taking place in the church, some leaders remain convinced 
that relevant ministry is taking place.  But we know that ministry and programs 
can be two entirely different things. 

Like Saul, today’s leaders 
can become hidden 

among all the “stuff” that 
goes on in the church. 
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     But there are many other Biblical examples who did indeed answer the 
challenge.  We read of Gideon, who also hid with the others during the perilous 
times facing the nation, but who then answered when God called him to lead 
Israel to victory.  He transcended the fear of man to the courage of a spiritual 
warrior and used his God-given anointing for its intended purpose.  And then 
there is Jesus’ simple call to follow Him given to Simon and his brother Andrew 
on the shores of the Galilee.  Mark 1:18 describes their response succinctly, 
“And straightway they forsook their nets, and followed him.”  There was 
Abraham who left behind his home, his family, and friends to look for a city 
that God had built; who offered his own son as a sacrifice to find more of God’s 
will for his life.  It may seem too deeply spiritual to say, but it remains true: the 
same God that called and used men like Gideon, Simon Peter, and Abraham had 
also called Saul.  And it is the same Lord and Savior that calls church leaders to 
answer His call to challenge and victory. 
 
An Impossible Dream 
 
     Whatever the place that Saul found to hide in, and whatever the ways in 
which church leaders and potential leaders find in which to hide from the 
challenge, we would do well to ask why it happens as it does, and why it 
happens so often.  Pastors, for example, are regularly perplexed as to why 
church members do not step up to more and more responsibility in the local 
church.  Pastors and other teachers repeatedly exhort members to a deeper 
relationship, a stronger commitment, and a more profound ministry in the Holy 
Spirit.  But as Jesus said regarding Israel’s call to salvation in Matthew 22:14, 
“For many are called, but few are chosen.”  And perhaps it becomes even 
clearer when we read in Revelation 17:14 that those who are victorious in the 
end with the Lamb, the true overcomers alongside the King of kings are those 
that “…are called, and chosen, and faithful.” 
 
     “Faithful” here means being obedient to the 
Word of God.  And His view of what we are and 
what we can become means more than any 
self-centered perspective that we may conjure 
up.  Seeing things the way God sees them 
makes all the difference for a leader.  To be 
called is good.  To be one of the chosen 
means even more.  But to be faithful to that calling and that specific challenge 
makes the difference between the average member and the extraordinary 
leader.  But for many it is just an “impossible dream.”   
 
     There was nothing special about Saul’s family.  He was an obscure figure 
living an ordinary life—so what could such a call to greatness mean to a man 
like him?  Perhaps this was why he had hidden himself at the last moment.  

Leaders must not only 
be called and chosen, 
but must be faithful. 
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Surely, in his view, this was all just a dream that was too big to comprehend.  
And yet, it was God who had singled him out from among all the Israelites.  We 
are not all called to become kings of nations!  But we all, in our own ways and 
in our own times, are asked gently by the Spirit of the Almighty to answer His 
call to “more.”  Is it just a dream, or is it God’s perspective trying its best to 
sink down into our spirits and become a reality? 
 
Too Much to Handle 
 
     Perhaps it was a different impossibility that held Saul back in chapter ten.  
Maybe he had had enough time between verse 1 and verse 21 to reconsider the 
immensity of the task before him.  Perhaps he had prematurely concluded that 
he was not up to the challenge, or in other words, that what was being asked of 
him was just simply too hard.  And many potential leaders drop off into 
mediocrity at this point of their calling. 
 
     For those leaders that have indeed answered the call and challenge of God, 
however, this moment proved to be a defining one.  To answer God’s request 
must include accepting His power to do it!  How many leaders have moved up 
in responsibility while personally feeling that they were inadequate to 
accomplish it?  It is not uncommon at all, and in fact is where feeling and faith 
are so different.  The former is self-generated while the latter is divinely 
inspired.  This is the very essence of what Jesus said when he amazed His 
disciples in Matthew 19:26 by saying, “With men this is impossible; but with 
God all things are possible.”  True spiritual leaders of today must reach out and 
find a strength and assurance that is supernatural, beyond their own ability, 
and that can sustain them in what others would consider to be the impossible.  
Elisha only found his “double portion” after he had tenaciously refused to 
distance himself from Elijah and his anointed ministry.  A promise had been 
given to him from the time of their first encounter when Elijah had simply cast 
his prophet’s coat around the shoulders of the young man.  But in that defining 
moment, Elisha had decided to submit himself to a calling that others could 
only dream about.  His simple and immediate response helped make him one of 
Israel’s greatest prophets.   In a similar moment of decision, however, Saul took 
the opposite path and began the eventual ruin of his own promise. 
 
Real Humility 
 
     Being humble does not mean answering 
“no” to every request for contribution.  It also 
does not mean that we must repeatedly 
declare that we are unable to do anything.  It 
is not displayed when someone constantly 
says, “I can’t!”  It does not hinge upon a 
comparison with the abilities of others and our 

Leaders must find 
strength and assurance 
that are supernatural—

beyond their own ability. 
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own.  This kind of false humility simply serves as a hiding place for potential 
leaders like Saul.   
 
     Another Saul (later called Paul) reminds us in Romans 8:37 that we are 
“more than conquerors.”    And he continued the thought, basing our ability to 
be more than conquerors on allowing Jesus to operate in us and through us.  
That is real humility!  Knowing that without Him we can do nothing, while also 
knowing that He can and will use us in His plan as needed is a powerful 
combination.  The old hymn said, “Where He leads me, I will follow.”  This is not 
a proud statement—this is humility in its purest sense.   
 
     So if we claim that Saul’s hiding from the calling was based on his modesty, 
we are cheating the truth.  His willingness to remain hidden was in reality a 
show of pride—choosing his own perspective above that of his God’s.  Real 
leaders answer the challenge, not with their own proud confidence in 
themselves, but with an undying faith founded on the promises of God Himself!  
And His promises never fail.  His power mixed with our true humility is a 
magnificent recipe for genuine spiritual victory.  Saul never quite grasped this, 
but we must.  Saul instead proved that if one does not want to be a leader, the 
first step is in not answering the call. 
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BLOW YOUR TRUMPET AND STEAL THE GLORY 
1 Samuel 13:1-4 

 
      Any church leader that is truly used by God will share with his colleagues 
the tremendous feeling of accomplishment that comes with real victory.  It 
certainly remains one of life’s fulfilling achievements.  But it must always 
somehow reflect the credit back to where it belongs.  Returning the glory to 
God and laying no claim to personal greatness is without a doubt one of life’s 
biggest challenges for a good leader.  And the 
insidious injection of “self” into any project or 
selfishly taking the credit for 
accomplishments must be carefully guarded 
against, realizing that indeed, pride does go 
before destruction and a haughty spirit before 
the fall.  Our main player in our story in 1 
Samuel fell into this very trap that has 
ensnared so many others. 
 
Look at What I Did 
 
      The acme of Saul’s rocky career had taken place back in Chapter 11.  
Chosen, but not yet crowned as king, Saul had demonstrated signs of his God-
given potential by rallying Israel against their enemies to the east, the 
Ammonites.  According to verse 6 of that chapter, the “Spirit of God came upon 
Saul” and he led his army in a rout of the enemy invaders.  And the final verse 
in that chapter describes his coronation in Gilgal.  From that very moment on, 
however, Saul begins not to excel, but to erode in greatness. 
 
     Chapter 12 focuses on Samuel and his tenure as ruler and judge over Israel.  
Embedded in the long speech that he offers Israel we find strong warnings 
against rebellion, disobedience, and seeking after vain things.  His exhortation 
concludes with the last verse of Chapter 12: 
“But if ye shall still do wickedly, ye shall be consumed, both ye and your king.”  
We know in our study of the Old Testament that neither Saul nor Israel took 
heed of these stern admonitions.  And after only a short time in office as king, 
we see in Chapter 13 that Saul goes on to make another classic blunder that 
tempts leaders everywhere: stealing the credit that belongs to God and to 
others. 
 
     During these years the Philistines had come to occupy Israel.  They had 
dominated the Israelites and enforced rules that kept God’s people in cruel 
subjection.  Evidently, Saul had divided his army into two small groups, one to 
remain with him, and the other to go with his son, Jonathan.  While we may not 
know just what Saul’s strategy was in doing this, we can know that it was 
Jonathan who acted decisively when he had the opportunity.  He and his men 

Leaders should learn to 
guard against the 

insidious injection of 
“self” into any project 
they may undertake. 
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attacked a nearby garrison of the Philistines and tried to start an overthrow of 
their oppressive occupation of the land.  The victory was small and it was brief, 
but it was also real.  With no support from his father’s troops, however, the 
result was that the Philistines rallied their vast forces and began to pursue the 
Israelites on all fronts.   
 
     Looking closely at verse 4 reveals a seemingly small and innocuous flaw in 
the character of King Saul.  When announcing the news to the rest of Israel that 
the Philistine garrison had suffered a defeat, it was simply said that Saul had 
done it.  In defense of Saul we must admit that sometimes the senior leader (in 
this case Saul the king) is referred to as the one who is responsible for any 
achievement made by those that “follow” him.  But in making no reference 
whatsoever to his son’s courage and determination in launching the effort and 
winning the battle, Saul failed as the senior leader in a major way. 
 
     Leaders lead.  Leaders develop other leaders.  True leaders mentor those 
under their authority and help them rise to greater places of leadership 
themselves.  In doing all of this, it remains 
paramount to encourage those with whom we 
work by giving them due credit for the 
accomplishments that they (with God) have 
pursued and achieved.  Such recognition of 
others’ achievements never diminishes the 
authority of the senior leader—never.  In fact, 
such behavior actually enhances the senior 
leader’s respect.   
 
     But there is so much glory-seeking and 
credit-stealing among leaders today that one 
wonders sometimes if God is in any way involved with what they are doing.  The 
glory is not reflected anywhere but back to the one seeking for more power and 
more respect from others.  In other words, instead of directing the glory toward 
God and other people, we often mirror the glory back to ourselves!  Jonathan 
had simply seen and seized an opportunity to inflict damage on the enemy.  He 
had trusted in God enough to act and the results were certain, even if brief.  It 
was a rallying cry to others to join him in the effort, but the credit was directed 
only at the level of the king and to no one under his reign. 
 
     We can study the character of Jonathan through the Bible and find it to be 
very Christ-like in nature.  Indeed, Jonathan serves as an example of a man with 
a godly character that cares more for the Kingdom of God than he does for 
himself.  Later in life as his father pursues David in the wilderness with the 
intent of killing him and preventing his rise to the throne, it is Jonathan that 
encourages David and vows to support him as necessary.  He even promises to 
serve at his side once David becomes king.  What a spirit this young man had!  

Recognizing the 
achievements of 

subordinate leaders 
never diminishes the 
authority of senior 

leaders. 
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So it is obvious that in 1 Samuel 13 that Jonathan was not acting with his own 
interests at heart.  And it is equally apparent that Saul should have and could 
have awarded his son due credit for his bravery in battle.  He deserved it, but 
was deprived of it by his very own father. 
 
Helping or Hurting 
 
     Stealing the credit, unfortunately, is a two-edged sword for leaders.  Not 
only does it feed the proud ego of the senior leader grabbing the credit, but it 
also deprives a much needed reinforcement of the confidence and team spirit of 
the subordinate.  In this case in chapter 13, how did Jonathan feel after the 
announcement was made?  It would have been easy for Saul to have announced 
the battle results and to have included the fact that it had been carried out by 
Jonathan, his son of whom he was so proud.  That kind of treatment goes a 
long way in “connecting” senior and junior leaders. 
 
     But when the senior leader fails to give proper recognition to those to whom 
it is due, he negatively impacts the junior leader with regard to self-esteem, 
any feeling of personal accomplishment as part of a team effort, and the ability 
to recognize how and when to act properly by 
the leading of the Spirit.  All junior leaders 
with potential should have their growth 
process sealed by leaders above them.  In 
other words, when senior leaders endorse the 
actions taken by junior leaders as correct and 
timely, it goes a long way in helping the 
subordinate to see and understand that he is truly growing in experience and 
wisdom.  Failing to recognize their contributions produces opposite results.  
 
     What would have become of the great Apostle Paul without the decisive and 
well-deserved intervention of Barnabas?  The senior clearly recognized the gifts 
and talents of the junior and thereby “created” a ministry for the former 
persecutor of the Church.  He endorsed what Paul accomplished, and took no 
thought for which of the two got the credit, whether while pastoring together at 
Antioch, or traveling as a team on their first missionary journey.  Barnabas had 
his eyes fixed on another prize which was much more lasting than the praise of 
men.  And this selfless spirit certainly caught hold of Paul.  We know this by 
reading such passages as the one in 1 Thessalonians 1:3-6:  “For our 
exhortation was not of deceit, nor of uncleanness, nor in guile: but as we were 
allowed of God to be put in trust with the gospel, even so we speak; not as 
pleasing men, but God, which trieth our hearts.  For neither at any time used we 
flattering words, as ye know, nor a cloke of covetousness; God is witness: nor 
of men sought we glory, neither of you, nor yet of others ...”  And then there is 
the well-known passage that we all aspire to live by in Philippians 2:5-7:  “Let 
this mind be in you, which was also in Christ Jesus: who, being in the form of 

Stealing the credit 
becomes a two-edged 

sword for leaders. 
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God, thought it not robbery to be equal with God: but made himself of no 
reputation…”  Yes, let this spirit become the mindset of today’s church leaders! 
 
Credit without Leadership 
 
     At the same time that Saul was taking credit for Jonathan’s courageous act, 
he was also failing to act decisively as he should have.  In fact, in verses 4-7 of 
Chapter 13, we find that Israel is “trembling” at the thought of the Philistines’ 
potential reprisal.  Instead of rallying his forces to take advantage of the victory 
started by his son, Saul calls Israel to Gilgal and there he commits another 
grand mistake.  Evidently at the beginning of his reign, Samuel had made some 
kind of schedule with Saul regarding when Samuel would appear at Gilgal to 
offer sacrifices and make inquiries of the Lord.  But in the fear of the moment 
caused by the initiation of Jonathan’s assault against the Philistines, Saul 
proceeds with an offering at Gilgal without the man of God to officiate.  He 
literally stands in the place of Samuel and offers something he is not qualified 
to do.  As more and more people became desperately fearful and began to flee 
from Gilgal, and without any idea of what to do next, Saul made his 
unauthorized offering to God.  And, of course, immediately thereafter, Samuel 
arrived!  Saul could have waited, he could have sent for Samuel, he could have 
prayed, or he could have delivered a stirring message to his followers to pursue 
the Philistines with faith in the one true God.  But he did none of these and 
chose to take the place of the man of God in a “sacrificial” offering.  Samuel was 
horrified to find Saul at the altar, making the burnt offering in public.  This was 
Samuel’s job, and once again, Saul was seeking the credit for doing something 
that he could not do himself.  A desperate “leader” does desperate things to 
remain in office.  For Saul, it was now nearing the end of any chance he had left 
of proving himself worthy of his two year old title of king. 
 
     Church leaders cannot afford to make these fundamental mistakes.  We 
must not steal what does not belong to us in order to look good in front of 
others.  We must not position ourselves for praise.  We cannot assume the 
responsibilities of others as if they were our own.  After all, we are a team, a 
team with players who all have their own contributions to make.  They should 
be allowed to do so, and they must be recognized for properly doing so.  This 
recognition of other leaders’ accomplishments is a vital part of a senior leader’s 
portfolio.  And in the end, it is never about us anyway; it’s all really about Him! 
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NOTHING TO FIGHT WITH—NOTHING TO GROW WITH 
1 Samuel 13:19-22 

 
     One of the most shocking discoveries we make as we explore Israel at the 
time of Saul’s reign is found once again in Chapter 13.  Somehow, during the 
conquest of Israel by the Philistines, they had imposed a strict law against 
having any kind of blacksmith in the nation.  In other words, the Israelites were 
forbidden to have anyone qualified to make instruments of war or implements 
for agriculture.  They were directed, however, to bring their tools to the 
Philistines for sharpening.  And they were allowed a file to help with keeping 
some implements sharp enough to use.   
 
Whose Job is this? 
 
     Tools break, and weapons of warfare unfortunately are a necessity when 
occupied by a terribly oppressive enemy force.  But there was no blacksmith 
anywhere in Israel!  There was no one qualified to do the job, and even if 
qualified, there was no legal reason for him to exercise his expertise.  And Saul 
was the king.  Saul was responsible for allowing this restriction to continue in 
the country over which God had appointed him as leader.  We might complain 
by saying that surely there was a blacksmith somewhere that had survived the 
occupation of the Philistines and who could have helped, but who would stand 
by him when threatened with death?   
 
     As we explore the principles of growing the church with Jesus, we know very 
well that the saints must become effective witnesses.  After all, Jesus Himself 
said in Acts 1:8, “But ye shall receive power, after that the Holy Ghost is come 
upon you: and ye shall be witnesses unto me both in Jerusalem, and in all 
Judaea, and in Samaria, and unto the uttermost part of the earth.” 
Sometimes leaders might complain that these Spirit-filled saints are failing to 
reach the uttermost parts of this earth.  But whose job is it to ensure that there 
are blacksmiths in the land?  And just who are these blacksmiths anyway? 
 
     There is no escaping the truth found in 
Ephesians 4:11-12: “And he gave some, 
apostles; and some, prophets; and some, 
evangelists; and some, pastors and teachers; 
for the perfecting of the saints, for the work 
of the ministry, for the edifying of the body of 
Christ.”  The principle is clear: church leaders 
are the ones responsible for ensuring that 
there are tools of growth and tools of warfare 
in the church, ready for use as necessary.  In 
other words, these leaders are the necessary 
blacksmiths throughout the spiritual nation called the Church.  To ignore this 

Leaders are the 
“blacksmiths” 
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means that the enemy will dominate the people of God, allowing no room for 
self-sustenance or spiritual overthrow. 
 
Hungry for More 
 
     Church members are not brainless sheep.  They are people that hunger and 
thirst for more.  While not every church member will display extraordinary zeal 
for learning more and growing more, the majority of real believers really do 
yearn for more knowledge and more grace.  If our church leaders do not ensure 
that there are sharp and ready tools to grow food with, and that there are 
sufficient spiritual weapons available to the church membership, saints will be 
forced to either give up the fight for survival, or they will look to the enemy for 
their needs.   
 
     Sometimes church leaders are shocked to learn what their members are 
using as Christian study materials.  Knowing 
that many publications are filled with 
questionable or obviously false doctrine, 
leaders wonder why these saints are using 
such resources.  The answer is as clear now 
as it should have been to Saul in 1 Samuel 
13: there are no blacksmiths in the land to 
keep the right tools sharp and ready for use!  
Therefore, if our church leadership fails to 
provide ample resources available to ensure growth and capability among the 
membership, they should not be surprised when the saints turn to the enemy 
for help! “Thinking” and “searching” saints will find something somewhere to 
grasp and use, sometimes even if it comes from dubious sources. 
 
     Saul simply needed to act—to do something that would turn the situation 
around.  The Israelites needed tools and they needed weapons.  To continue to 
force the people to rely on the sharpening skills of the enemy was just plain 
wrong.  And this kind of action needs to be initiated at the top echelons of 
leadership.  Saul was called to help deliver Israel and lead them to victory, but 
instead he had allowed them to remain in subjection with nothing to satisfy 
their need to be equipped.  
 
The Compromising File 
 
     It is noteworthy that the enemy had allowed at least a file to keep things 
“sharp” in Israel.  And this represents the compromise potential that always 
seems to be present in leadership duties.  It just seems like there is always an 
“easy way out” when faced with tough but needful decisions.  If leadership fails 
in making those difficult decisions, who will?  And when they fail, we go back to 
sharpening our farming tools and our forbidden weapons with only a file.  Or 
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we appear meekly before the enemy asking for help in having what we need to 
grow and defend ourselves.  Both are doomed to fail.  For Saul, as king of the 
effort to radically change Israel, this was totally unacceptable.  He needed to 
make the tough decision to demand the equipping of his followers with the 
necessary resources needed for being effective in growing and fighting.  And 
when the Philistines would refuse, Saul would have to declare open war against 
this kind of nonsense.   
 
Fit for a King 
 
     Another compromise that was made is found in verse 22.  Both Saul and 
Jonathan appeared to be in possession of their personal swords and spears.  
Perhaps it was because it was felt that every king must have his sword.  Perhaps 
it was purely ceremonial in nature.  But for whatever reason, Saul was satisfied 
with just these two sets of weapons in the nation. 
 
     There are abundant examples of pastors and other church “dignitaries” that 
have made the same mistake and compromise.   They continue to be armed 
with a personal sword while neglecting to equip others in the church for 
personal ministerial effectiveness.  But we must remind ourselves over and over 
that the apostles, prophets, evangelists, pastors and teachers must serve as 
equippers of the church membership. Strong national churches stem from 
strong local churches and strong local churches begin with strong and healthy 
saints, fully equipped for growth and for spiritual warfare.  To ignore this 
invites compromise, allowing only senior leaders to appear able or equipped to 
minister to the membership.  The Bible paradigm, however, is a different one 
indeed.   
 
     The Apostle Paul made this point abundantly clear throughout the Book of 
Ephesians.  For example, in Ephesians 4:16, he preached: “From whom the 
whole body fitly joined together and compacted by that which every joint 
supplieth, according to the effectual working in the measure of every part, 
maketh increase of the body unto the edifying of itself in love.”   We should 
remember that this great statement follows on the heels of verses 11 and 12!   
 
     Spiritual swords are much more than ceremonial.  They are part of the basic 
equipment named by Paul in Ephesians 6.  They are not to be worn only by 
certain leaders at the top, but by every saint 
of God.  In order for this to be a reality in 
today’s church, we need blacksmiths.  And 
blacksmiths in the modern church are the 
leaders who ensure that the members are 
both equipped with the tools, and who can 
guarantee that these tools will stay sharp for 
use as intended by the Lord. 
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Wear it and Use it 
 
     While Saul remained content to be seen in public wearing his sword, 
Jonathan displayed a different spirit altogether.  He used his.  Like the example 
in our first lesson of this series where some church members are caught up 
with the idea of being “anointed” but never seem to be useful, so it is with 
leaders and their swords.  If church leaders fail to find the proper use for their 
spiritual weaponry, what model does that provide for the other members? 
 
     The local church must become a place where the saints are not only 
equipped, but also enabled.  Specific resources for truly relevant ministry must 
be provided by church leadership so that saints can both grow and become 
capable of equipping others themselves.  This is what constitutes a strong and 
healthy local congregation.   
 
     Saul had abrogated his personal responsibility to ensure that Israel was 
prepared for what it was called to do.  He failed in seeing the need for 
blacksmiths among his own nation, and instead forced the impoverished and 
oppressed Israelites to plead for the mercy of the enemy to supply one of their 
primary and fundamental needs.  The 
Philistines had proven themselves wiser than 
Saul in this.  To keep their captives disabled in 
agriculture and warfare meant keeping them 
under their dominion.  Saul never recognized 
this strategy, and even if he did, it seems that 
he discounted its importance.   
 
      It was as if Saul had gone through a seminar that taught, “If you want to fail 
as a leader, simply fail to equip the people for personal growth and readiness in 
battle.”  Church leaders must not make this same error.  In the next lesson, we 
will see the great divide between the leadership styles of Saul and his son as 
Jonathan puts his sword to use while his father languishes in complacency. 
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UNDER THE POMEGRANATE TREE 
1 Samuel 14:1-2 

 
     There is hardly a sharper contrast between two leaders than that found in 
these two brief verses of 1 Samuel 14.  On the one hand we have Jonathan and 
his armour-bearer, and on the other we have Saul and six hundred supposedly 
courageous soldiers.  Yet it is the group of two that prove their bravery while 
the six hundred are held out of battle and away from victory by the ignorance 
of one man.  And ignorance is the word here that accurately describes the 
attitude of King Saul.  He was “ignoring” the power of God and the call to action 
that every senior leader must heed.  Jonathan, 
however, saw only one objective in front of 
him and he pursued it with true passion.  With 
or without help from his father’s army, 
Jonathan would engage the Philistines in 
combat.  Nothing short of death would stop 
this young and brave warrior for the Lord.  
Meanwhile, his father the king rested and hid 
under the shade of the now famous 
pomegranate tree. 
 
Made in the Shade 
 
      The fourth leadership mistake that Saul commits is found here under the 
tree.  Verse 2 tells us that Saul “…tarried in the uttermost part of Gibeah under 
a pomegranate tree which is in Migron…”  Some Bible commentators believe it 
was the same rocky outpost and the same tree that previously sheltered the 
Benjamites (Saul’s tribe) when they being slaughtered by their Israelite brethren 
for an atrocious sin that they had committed.  If so, it is easy to see why Saul 
turned there instead of pursuing the Philistines.  Just as certain death faced his 
relatives in Judges 20:47, Saul was convinced that the revenge of the Philistines 
against the small victory that Jonathan had started would be ferocious and 
deadly.  For the king, it was a time to hide and catch his breath under the shade 
of the pomegranate tree.   
 
     Saul literally had no plan of action whatsoever.  And in this pitiful state, we 
can see what becomes of a leader that is not up to the challenge.  A strong 
tenet of real Christian faith states that God will always provide what we need.  
He may not give us what we want or what we think is needful, but He will give 
us what He knows is necessary—in the right place and at the right time.  On 
this we can rely.  Leaders can ill afford to forget this fundamental principle of 
the Kingdom of God.  Whether we are in the valley or on the mountain, our 
needs will always be met.  And whether in peacetime or in the midst of the 
battle, what we need will always be provided.  The leader’s commitment must 
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remain simply that of doing what is right in God’s eyes.  But here in Chapter 14, 
Saul is hiding, terrified, and frozen into doing nothing at all. 
 
Three Ways to Lead 
 
     In brief, there are three approaches to leadership style: inactive, reactive, or 
proactive.  The first is Saul’s style under the pomegranate tree.  There he lies, 
in the shade, surrounded by his faithful six hundred, but without any plan 
whatsoever about how to proceed.  For leaders, it will never be enough to 
simply occupy the office of a leader.  The office is really a responsibility and 
demands a plan of action to accomplish the objective.  No plan means certain 
failure. 
 
     The second style, being reactive, speaks of leaders that spend all of their 
time responding to the newest crisis that pops up.  This kind of leadership will 
seldom plan—they are too busy taking care of what is presently breaking down.  
Some work does get accomplished as problems are encountered and rectified.  
At the very least, Saul should have seen the problem in Israel and tried to do 
something about it. 
 
     But the third style, that of being proactive, 
is the leadership characteristic that sets apart 
real leaders from the rest.  And these are the 
leaders that God used so mightily in the Bible, 
and He continues to call them to meet the 
challenges of today with the same zeal and 
faith.  Saul lacked this completely.  Verse 2 could simply have omitted the part 
about the pomegranate tree and the sense would remain.  But there are those 
four words, “…under a pomegranate tree…” telling everyone who reads them 
just how inactive the king really was!  Not only was he in the uttermost part of 
Gibeah, but he was lounging under the shelter of the tree, with his sword no 
doubt strapped to his side and soldiers awaiting their orders.  But none would 
come. 
 
When the Lord Says Move 
 
     Jonathan, on the other hand, knew one thing was certain.  In verse 6 he 
speaks to his armor-bearer so eloquently, “…it may be that the Lord will work 
for us: for there is no restraint to the Lord to save by many or by few.”   There 
were never truer words or more encouraging words ever spoken than these 
from the lips of Jonathan.  It was as if he were thinking in the simplest sense, 
“God can do anything and He can use a man like me, so let us go and see what 
happens.”   
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     Just as amazing as Jonathan’s bravery in this chapter, however, is the 
trouble that once again arises from his act of courage.  And this problem is still 
common today.  When the leadership at the top provides no plan of action, 
subordinate leaders are forced to act on their own if they want to see any 
progress at all.  All too often this is viewed as rebellion and disobedience by the 
leaders at the top.  But what else could the junior leaders do?  With no vision 
from above, someone somewhere will come up with a plan whether right or 
wrong.   
 
     Jonathan’s plan was without a doubt the right one, as the Lord blessed his 
effort in a miraculous manner, destroying many of the enemy by the hands of 
this brave warrior and his only helper.  It was so astonishing in fact that the 
Philistines, while infinitely outnumbering Jonathan and his armor-bearer, began 
to tremble where they stood.  Their entire army became terrified by what 
Jonathan had started, and on top of that, verse 15 tells us that the earth itself 
began to quake, as if it trembled together with the Philistine soldiers.  It seems 
that some of the enemy began to turn against each other in the confusion and a 
great slaughter began.  And it had all begun with one man’s passionate courage 
to answer a God-given challenge.  Whether the God-given vision for a plan of 
action and victory comes from above or from below, it must come!  Jonathan 
may have acted independently because he knew full well that his father would 
never have gone along with such an audacious plan.  But something had to be 
done. 
 
Understanding the Noise 
 
     The noise and the earth-shaking victory finally reached to where Saul and 
his men were hiding.  But as the plan to attack had not originated with Saul, he 
had no idea of what was happening.  In other 
words, he could not discern the sound of 
victory when he heard it.  For leaders, this 
kind of deafness can be a ministry-killer.  
Jonathan had recognized the time to move, 
but his father failed to understand the sound 
of God’s approval of the plan once it had been 
launched.  Leaders must be able to recognize whether a project, a ministry, or 
any similarly planned and executed venture is ordained by and supported by 
God.  Once so identified, they must thrust themselves into the thick of the 
battle with all their might, knowing that God is with them. 
 
     Even at the height of the tumult in the midst of the Philistines, Saul is forced 
to inquire of the priest and the ark of God as to what is happening.  How 
unfortunate and untimely were his decisions!  Instead of a complete rout of the 
enemy, Saul hesitates, holding back his forces until late into the victory.   
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     Finally, it becomes obvious to everyone that the Philistine army is in disarray 
and that the moment to strike had arrived.  And so the Israelites arrived on the 
battlefield to find a mighty move of God taking place before their eyes.  They 
came from nearly everywhere and joined in the fray and began to pursue the 
fleeing Philistines as they ran from the destruction.  “Why,” they must have 
wondered, “did we wait so long?” 
 
No News is Good News 
 
     This old adage certainly is one that is cherished by the inactive and reactive 
styles of leadership.  As long as there is nothing to take care of, everyone 
should remain happy, or at least that is what they think.  But in reality, the 
Kingdom of God operates with no such philosophy.  Genuine ministry is based 
upon need, and needs must be recognized by leadership.  Once identified, 
these needs can be addressed by relevant ministry.  There is no substitute for 
this kind of assessment, planning, and ministry creation.  Just as Jonathan saw 
the immediate need for attack, today’s leaders must clearly recognize the needs 
in and around the church.  Then, a plan is formulated and launched.  That 
brings real progress in any local or national 
church context. 
 
     It is also fascinating to note Saul’s initial 
reaction to the sound of Jonathan’s victory in 
the Philistine camp.  In verse 17 he demands, 
“Number now, and see who is gone from us.”  
In other words, he was at first more worried 
than encouraged.  For him, the noise 
automatically meant trouble, not victory.  For Saul, no news meant good news.   
The first thing he wanted to know was, “Who is missing?”  Somebody beneath 
his leadership position must have been causing new troubles that he would 
have to deal with!  When in actual fact, it wasn’t trouble at all—it was faith 
being put into action.  For Saul, that was a concept he wasn’t used to.  For his 
inactive leadership style, hearing less meant doing less, and that meant an 
easier life for everyone.  But it also spelled ruin for his role as senior leader over 
Israel. 
 
     The only way to remain proactive in leadership style is to regularly assess, 
and then plan accordingly.  For a leadership team, this requires regular 
meetings and open communication where every member of the team has an 
opportunity to contribute his ideas.  The more access to information that 
leaders have, the better their work will be.  For such leaders, more news is good 
news.  Proper channels must of course be followed in relaying this information, 
but it must be shared for the team to be effective. 
 
 

Today’s leaders must 
clearly recognize the 

needs in and around the 
church. 



 22 

Running with the Crowd 
 
     When we find Saul finally engaging himself in the action commenced by 
Jonathan (and God) he is merely running with the rest of the Israelites.  At this 
point, he is not a leader but a follower.  But we must not conclude this 
commentary without addressing the words spoken in verse 23, “So the Lord 
saved Israel that day…”  But He had to do it without the active participation of 
the number one leader chosen for the nation.  And that can only compromise 
things.  
 
     Despite Saul’s lack of planning, the Lord had called another leader named 
Jonathan to launch a victorious attack against Israel’s oppressors.  While the 
man that had been given a new heart had failed to use it for God and His glory, 
Jonathan had discerned the time to attack and had dared to launch a daring 
plan that would ultimately make the difference that fateful day.   
 
     We all seek the perfect church administration where junior leaders’ ideas are 
shared and accepted when appropriate by their elders.  But in reality, it doesn’t 
always happen like that.  And when this perfect system is impeded by a slothful 
king under a spiritual pomegranate tree somewhere, junior leaders must be 
bold enough to do the will of God without fear of repercussion.  In the next 
chapter we will see how Saul tries his best to punish Jonathan, but also how 
God intervenes.  Leaders have nothing to fear when they are walking with and 
led by the Spirit of our awesome God. 
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NO FOOD FOR FIGHTING 
1Samuel 14:24-31 

 
     With the Philistines on the run and the Israelites solidly in pursuit and 
directed by the faith and courage of Saul’s son Jonathan, the middle of 1 
Samuel 14 looks like a complete and guaranteed victory is about to come.  But 
another of Saul’s leadership weaknesses had gotten in the way.  On the very 
day in which God had led Jonathan to initiate the fight against the enemy by 
attacking the garrison of the Philistines, his father had decided to call a fast in 
the Israelite camp.  Both could not have been correct--it is clear that only one 
of them had the mind of the Spirit that day.   
 
Fasting Instead of Fighting 
 
     Failing to discern when or how to act is a primary leadership challenge.  It 
has to be one of the most telling features of a true leader.  Solomon was more 
than just wise when he wrote in Ecclesiastes 3 about the fact that there is a time 
for everything under heaven.  Whether he knew it or not at the time, he was 
describing a fundamental leadership characteristic: that of knowing what to do 
and when and how to get it done.  Chapter 14, after the bold attack of Jonathan 
and his armor-bearer, was not a time to fast, it was a time to move, fight, and 
pursue to the uttermost.   
 
     The question here is not about the purpose or effectiveness of fasting.  It is 
about whether the senior leader of Israel had the mind of God when he ordered 
the fast.  And the answer is clearly that he did not.  As we saw in the last 
lesson, Saul was mired in a morass of inaction and mismanagement.  He had 
failed in Chapter 13 to do anything about the Israelites’ lack of equipment for 
warfare or for agriculture, had left them impotent before their enemies, and 
then, when his courageous son launched the timely attack in Chapter 14, Saul 
had failed to listen and discern the sound of victory in the air.  No, but he had 
called a fast!  Interestingly enough, verse 24 tells us that the object of the fast 
was to provide revenge against his enemies.  Instead of acting decisively in a 
military way, he had evidently wanted to remain safe under the pomegranate 
tree and fast until the evening, hoping that God would take care of the rest. 
 
     Jonathan, however, knew somehow deep inside that the time was right for 
action on the part of the soldiers.  Knowing his father would probably 
disapprove of his strategy, he attacked anyway, and the rest is history.  God 
clearly supported the actions of Jonathan and the effectiveness of the fast 
became moot, if not futile. 
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Wrong Things at Wrong Times 
 
     Action is not an automatic formula for success.  Doing “something” does not 
guarantee that it is the right thing to do, or that it being done at the right time.  
Appropriate action is the key.  And leaders must be tuned in to what the Lord is 
trying to accomplish.  Without trying to be “super-spiritual” and discerning 
what God is “saying” at every moment of every day, leaders nonetheless have 
the responsibility to ensure that they are 
following the leading of the Holy Spirit.   
 
     Someone once said that success is not 
always measured by what has been 
accomplished.  Instead, it should be 
considered in the light of what could have 
been accomplished.  And too often, leaders 
use the former rather than the latter to assess 
their results.  Some pastors, for example, become satisfied and lose their zeal 
because their local churches have outgrown all the others around them.  But 
this is looking at what has been done, rather than at what should or could have 
been done.  And this can be a very tricky temptation for leaders.  To be seen 
doing “something” (in Saul’s case it was a call to fast) is different than doing the 
appropriate thing and thereby measuring the true success of the action taken.   
 
     We have already seen that programs do not necessarily indicate ministry.  
Real ministry, based upon need, makes a genuine effort to make people better 
somehow—in personal growth, evangelism, experience, or personal ministry.  
In a local church that focuses on relevant ministry toward specific needs, the 
members grow.  And as the membership grows in quality, it will in no doubt 
grow also in quantity. 
 
     But in churches that “busy” themselves with programs that do not 
necessarily meet many needs at all, people stagnate in their personal spiritual 
development.  There may be something on the church schedule for each day of 
every week, but little effective ministry taking place.  Sometimes, it is simply 
wrong to fast instead of fight. 
 
Positioned to Hear 
 
     One of our considerations should be why Jonathan had no idea that there 
was a fast that day.  While the battle raged, and the Israelites tried to pursue 
the Philistines as they fled, they became weaker and weaker as the long day 
drew on.  But Jonathan was refreshed by an ample supply of honey that he 
found in a grove of trees.  Somehow in all of the fighting and all the pursuing, 
Jonathan had been led to just the right spot at just the right time to find further 
strength for continuing the battle.  Honey is nearly pure energy for a tired body, 
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and it was the perfect elixir for a fatigued fighter.  But only the two of them 
would be refreshed that day.  Everyone else had heard and heeded the 
commandment of the king to abstain from food until the evening came.  Why 
had Jonathan not been informed about the fast?  The answer is easy to imagine.  
When the order had been given by his father, Jonathan had already launched his 
attack upon the enemy.  In other words, by obeying the leading of the Lord, 
Jonathan had prevented himself from hearing an order that would have 
weakened him and left him less effective! 
 
     This represents an important principle for all leaders in the church.  By being 
involved with doing the right thing at the right time means being less tempted 
to hear about and pursue the wrong kind of actions initiated by ineffective 
senior leaders.  This may seem like a very hard saying, but it is true, and its 
veracity is underscored in this chapter of 1 Samuel.  Jonathan himself declares 
emphatically in verses 29-30, “My father hath troubled the land: see, I pray you, 
how mine eyes have been enlightened, because I tasted a little of this honey.  
How much more, if haply the people had eaten freely today of the spoil of their 
enemies which they found?  for had there not 
been now a much greater slaughter among 
the Philistines?”    Saul once again by his poor 
leadership practices had compromised the 
victory of Israel. 
      
The Real Issue 
 
     Of course, the most obvious leadership 
lesson we must glean from this sad event is 
simply that when the Israelites needed more 
strength for more victory, they just ran out of 
fuel!  David said in Psalm 109:24, “My knees are weak through fasting; and my 
flesh faileth of fatness.” Metaphorically, the application is a strong one for 
pastors and other leaders.  We must make every effort to ensure that God’s 
people are fed at the right time and fit for battle.  Sending them to battle 
already weakened is asking for compromise at best, defeat at the worst. 
 
     Church members deserve to be nourished in their local assemblies.  The 
local church should be an oasis for the saints, a safe haven where they can find 
rest for the spirit and food for the soul.  Unfortunately, some assemblies are 
merely places where the members are told to fight, but during a “forced fast” 
due to lack of spiritual food distributed by the leaders.  The preparation of this 
soul food is something that leaders must constantly attend to, because the 
need will always be there.  And different kinds of saints demand different kinds 
of food.   
     There will be new-born spiritual babies that need milk and a lot of love, 
while in the next row of seats sits a seasoned veteran of the team who needs to 
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be given something meatier that can take him to the next level and challenge 
him to even more spiritual development.  There will be leadership classes for 
those hearing the call to edify others, as well as specific training for specific 
forms of body ministry.  The “need to feed” never stops in the local church.  
Here again, pastors must be careful to guard against the substitution of shallow 
programs for the real nutrition that church members crave.  
 
     Pastors likewise merit regular training from national or regional church 
authorities.  The point is: senior leaders 
should never allow those under their authority 
to be spiritually under-fed.  And this is much 
too often the case.  We make demands on 
saints and pastors for more performance and 
more results while in reality they have not 
been fed and readied for the task.  In Israel 
that day, the people were eager for victory, 
anointed by the Lord Himself for the heat of 
the battle, but forced to act while under-
nourished because of Saul’s insensitivity.  And 
by the end of that day, they were unable to 
complete their successful conquest. 
 
     But sometimes, the issue is not being under-fed, it is being wrongly fed.  As 
meat is not intended for babies, mother’s milk is not for adults.  And not only 
the right food must be supplied, but it must be supplied in a balanced form, 
ensuring that the right combination of nutrients are provided to meet the needs 
of the church membership.  A steady diet of salvation-style preaching is a 
necessity for a new congregation just getting started, but does not meet the 
comprehensive needs of a more experienced congregation!  All “preaching” and 
no teaching is another imbalance.  All teaching and no evangelistic preaching 
can also be disproportionate.   
 
Here We Go Again 
 
     At the risk of being too repetitive, we must revisit the principle of ministry 
based on need.  What do the saints need to grow?  In that question we find the 
answer regarding what they need to be spiritually fed.  It is very sad when 
saints are heard discussing the obvious necessary ministry that is lacking in 
their local church.  Yes, they could be trouble-makers and gossips simply 
finding wrong wherever they can, but they also might be real saints that are 
really hungry for more!   
 
     Saul had imposed a weakness on his people that they could not overcome.  
In other words, they could not fully carry out their charge on an empty stomach.  
The king had asked something from them that posed an immediate 
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impossibility.  It was as if God was saying, “Here is your chance for a great 
victory,” but Saul was hindering it from the very start.  And this is something 
against which all senior leaders must be vigilant.  The very man responsible for 
making the Israelites strong and secure had instead caused them to become 
weak and they began to faint in the heat of the crisis.   
 
     Unfortunately for Saul, this is another good example of “how not to be a 
leader.”  For us as leaders, it’s a strong warning that we would do well to avoid.  
The weak knees that David had referred to were physical ones.  The weakness 
experienced by the Israelites in 1 Samuel 14 was also physical and only needed 
a bit of honey to cure.  But today’s leaders must at all costs avoid being 
responsible for producing malnourished brothers and sisters in the local church 
that faint in adversity, struggle feebly in trials, and ultimately perish by spiritual 
starvation. 


